The International Council of Toy Industries CARE Process

The CARE (Caring, Awareness, Responsible, Ethical) Process is the
International Council of Toy Industries’ (ICTl) program to promote ethical
manufacturing, in the form of fair labor treatment, as well as employee health and
safety, in the toy industry supply chain, worldwide. lts initial focus is in China,
where 70% of the world’s toy volume is manufactured. Its intent is to provide a
single, fair, thorough and consistent program to monitor toy factories’ compliance
with ICTI's Code of Business Practices (the “Code”).

ICTlI's CARE Process begins with the Code, a monitoring protocol and a
guidance document, and runs straight through to corrective action plans and the
annual certification/recertification of participant factories. All member companies
of the 18 national associations that comprise ICTI are being asked to commit
themselves to a date certain after which they will order product only from
factories enrolled in the CARE Process. Over time, it is expected that this
program will become the standard for industry sector programs.

Factories are audited by independent auditing firms (six of whom are now
certified) who have themselves, together with their lead auditors, been trained to
audit toy factories against ICTIl's Code. While the number of major toy brands
signing on to the CARE Process is growing significantly, toy retailers have also
been invited to join in the Process and are increasingly doing so.

The entire CARE Process is overseen by the Governance Board of the ICTI
CARE Foundation, a nonprofit organization whose Chairman is Alan Hassenfeld
and whose President and CEO is Christian Ewert.
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